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! Integrated evaluation of polymeric materials  
 
We carry out a thorough professional evaluation of the corresponding materials, 
distributors and manufacturers based on your technical, regulatory and 
commercial requirements. In particular for pharmaceutical primary and secondary 
packaging materials, up to high performance polymers for technically demanding 
applications.   
 
 

• Developing a long-term global supply strategy 
 

• Information about the newest materials and trends  
 

• Continual comparison of market prices and services  
 

• Creation of expert reports 
 
 

! Product development for primary packaging materials,  mixing, dosing 
and application systems  

 
From the idea to series production. Independently or as a partner, we apply our 
knowledge, creativity and vast passion to the implementation or development of 
your ideas.  
 
 

• Development of technical solutions based on systematic and methodical 
approaches. 
 

• Independently or in cooperation we create tender specifications from which 
we then develop the technical specifications 

 
• Creating prototypes and pilot series 

 
• Manufacturing possibilities and costs are already outlined at the product 

development stage. 
 

• Developing production and  tooling concepts 
 

• Patent research 
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! Project management  
 
We assist you in realising your projects or we take on sole responsibility for the 
complete planned projects or part projects, from initialisations to the successful 
conclusion. 
 

• Coordination of all project activities 
 

• Project controlling 
 

• Project documentation and presentation 
 

• Moderation and conflict management 
 
 
 

! Provision of materials, equipment and tools, as well as services  
 
Our global network of material manufacturers, equipment manufacturers, plant 
engineers and service providers enables us to offer a cost-optimised security of 
supply to meet your individual requirements.   
 

• Procurement market research 
 

• Supplier analysis, evaluation and selection  
 

• Relationship management 
 
 
 

! Marketing and sales 
 

We have participated extensively both as a visitor and an exhibitor in sector 
specific trade and supplier fairs in Europe, America and Asia. We are glad to 
share this wealth of experience with you.  

 
• Analysis of the international trade fair landscape  

 
• Organisation and participation in international trade fairs  

 
• Trade fair training, presentations and appearances 

 
• Trade fair scouting, targeted seach for products and services  

 
• Identifying and opening up new markets  

 
• Presentation of product and concept studies to select clients/partners 
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! Process optimisation and production transfer 
 
Our services are based on many years of experience in order processing, 
production planning, sampling and coordination of tool maintenance, injection 
moulding production, combined with intercultural skills and current LEAN 
principles. 
 

• Transfer of injection moulding production and automation in Germany and 
abroad  
 

• Analysis of your manufacturing processes with suggestions for technical 
and organisational improvements in Europe, Asia and America 

 
• Coaching and training in various manufacturing sectors  

 
• Establishing qualification and validation status  

 
 
 
! Interim management 
 

Our work is supported by excellent social skills, broad intercultural understanding, 
experience in diverse technical disciplines, as well as 25 years management 
experience with profit responsibility. 

 
• Bridging management  bottlenecks in cases of unplanned departures, 

sabbaticals, sickness, etc. 
 

• Assistance and support with reorganisation 
 

• Support or release of management 
 

• Troubleshooting in conflict situations 
 

• Increasing efficiency through team-building measures  
 

 


